Waitlist and Cut-off Dates Tips
Dealing with Waitlists and deciding on cut-off dates are common to many events.  Here’s a guide to keep us consistent and serve as a starting point for your event.  These are not hard rules, but should serve as a guide to be applied to your event’s situation.

Waitlist

With more and more members, waitlists are becoming a more common.  It’s important we deal with them fairly.

1) In general, no favourites.  First on waitlist, first picked next.  Exceptions:

a. Someone who has 4 no-shows can be skipped in favour of other members.

b. If your event carpool needs drivers, drivers can be picked first.

2) Watch for couples.  Sometimes you have one spot to fill but your next waitlister might be half of a couple.  If you notice this, and you can really only add one more, you may want to confirm with them that only one can be added.  The other might make it on later, but no guarantees.

3) Waitlist “dibs” by payment.  In some circumstances where participation in a paid event is critical, you may wish to tell waitlisters that if a spot opens up, the first to pay is the first to fill that spot.  Please only give this preference if they have all been informed of this so it’s fair.

a. This does represent higher administration costs for the club as the waitlisters who pay but don’t get on the event will have to be refunded.  So please use this only when your event really needs it.

Cut-off and Sign-up Dates

With the new tougher rules on no-shows, it’s recommended that we set reasonable cut-off dates that are appropriate for the event.  Remember, no-shows is given for people who cancel or not show up after the event cutoff; reversals to be requested from Directors.

1) In general, simple events such as an urban hike where numbers are not critical, and minimal prep and planning is involved, the registration cut-off can be set between 4-24 hours before the event.

2) For events where payment to a vendor is involved, please set the cut-off to give yourself (and Treasurer) some room to process payments, replacing people, etc.

a. For example, if I have to confirm numbers and pay on Friday, I might set the cut-off on Wednesday night to give myself time to confirm everything with the Treasurer and to replace any late cancelations from the waitlist.

b. Remember, payments are all electronic now.

3) For big events with an overnight and carpool, please set the cut-off to give yourself room to rearrange carpool if necessary.  Set it well in advance to discourage people from cancelling out late.
4) When a new event is posted, the system sends out emails in batches, starting with the newest members.  Therefore, it may be quite a few hours before all members get the message.  Due to this, we have received complaints that by the time they get notified, an event is full.  To deal with this, it is recommended that all events be set with a future sign-up date and time, at least 12-24 hours into the future.

