Agenda

Edmonton Outdoor Club Volunteer Meeting
Wednesday November 11, 2009 8:00 pm
Billy Budd’s — 63 Avenue and 99 Street

Items:

1. Introductions and welcome new coordinators

3. January 2010 Holiday Season party update (Sandie, Mae)
4. Dropping DiscountASP as our server (Rhonda)

5. Mountain Madness sponsorship — can he give rates of $50-60/person for trips
of 2 days or longer in exchange for ad on site? (Shirley)

6. Email sentto Larry: Hi Larry,

Just to let you know, there are only 22 out of about 80 paintings left from Mike's

original collection. I'm happy to say that the rest of them have been given

away to Mike's friends and acquaintances. So if the coordinator of the EOC

Holiday Season event thinks that it's a good idea to offer the remaining 22

paintings to EOC members during this event, then | think we should do that. |

think that Mike's paintings ended up being his legacy, a lasting expression of his

creativity that speaks for him in his absence.

Larry wishes to discuss whether we could use the paintings as silent auction
items or just as prizes. Auction would be better because they would go to
someone who wanted them.

7. Jason’s item:

Let's look at our prepay rules and see if we can now lower the $1.50 or 3%
admin fee on prepaid events. Since we're all Paypal now, the cost may have
gone down significantly. This has a big impact on cheaper events since a $1.50
premium on a $10 event is quite a bit. But sometimes we have to make an event
prepaid for reasons other than money (such as attendance commitment).

Perhaps we can make it straight percentage only, or lower it to 50 cents. | think
the $1.50 was based on PC banking refunds, so it should be different now.

8. Additional Iltems

9. Schedule Next meeting



